
Get Your MBA and Move Beyond Accounting
Empowering high potential financial professionals to lead their way.
Your organization is operating in one of the toughest competitive environments in modern history. Every-shortening 

cycles of social and economic crisis, technology disruption, and global risks make it ever more challenging to manage 

and grow your business.  Demographic changes and an aging population have created a shrinking executive 

workforce as baby boomers pull back their involvement.  At a time when people, innovation and competitiveness 

matter more than ever, organizations struggle to attract, develop and nurture top financial talent.  

Many organizations, perhaps yours, are swimming in data, but lacking in insight.  There is a myth that there is a 

talent shortage of competent finance people.  There are lots of talented accountants, analysts, treasurers –

however, often these people lack the polish that identifies and communicates the “so what” of all this data and 

compels insight-driven actions.

In a study by Financial Executives International*, executives identified the three most important non-technical skills 

for a CFO to drive the success of the organization.  The top three non-technical skills identified were:

➢ Leadership skills (72%)

➢ Strategic capabilities (52%)

➢ Communication skills (47%)

Few financial professionals have confidence in these skills.  There is a marked difference between a financial 

professional and a financial executive.  A strong finance professional demonstrates technical excellence in highly 

complex matters of accounting, tax, and finance.  However, financial executives rise above the technical mastery to 

convert this insight into persuasive, decision-directing and credible messages.  Messages that non-financial 

executives, employees and other stakeholders can understand, act on, and follow.

If you think of your finance function as another cost center to manage and minimize, your expectations have been 

set too low.  You are likely not getting the value you could from your financial people.  The finance function in most 

organizations has tons of untapped potential; however, is locked up because those working in this capacity struggle 

with finding ways to play stronger leadership roles at the senior management table.

Are you experiencing any of the following points of pain at your organization?

 I don’t understand my numbers

 I can’t understand the explanations that my finance people are telling me

 The financial information isn’t timely enough to be relevant

 The information is so detailed my eyes glaze over sometimes

 I don’t get enough financial information or the right kind of financial information to figure out what is going 

on

 My financial information is disconnected from my operational metrics

 My financial people don’t seem to get the business

Companies that are serious about driving long-term, sustainable economic performance must invest in their high 

potential financial people. To be effective, these investments must link the business objectives with precise support 

and training that financial professionals want and need to build their level of executive presence.

For Financial Professionals

JEFF BURROWS CPA, CA
Former CEO and CFO of Scotsburn Dairy 

Group

“Executive Finance provided terrific 
services in the development and support 
of our strategic plan. Their strong 
financial acumen helped the organization 
develop key performing metrics that 
directly impacted the organization’s 
performance and financial results in a 
positive manner. They assisted our Board 
of Directors in navigating the strategic 
decision making using tools to generate 
thoughtful discussion.  Would highly 
recommend Executive Finance for any 
organization or individual looking to 
develop and grow financial intelligence!”

RAELENE KENNEDY CPA, CMA
Controller

Natures Way Canada

“We all leave feeling more confident in 
not just ourselves and our abilities to 
perform our roles more effectively but 
also with confidence to communicate, 
interact and assist each other as a team. 
Blair and Jen give you more confidence 
with each session in your ability to add 
value to the company and you come 
away from the sessions with solid tools to 
incorporate into your repertoire.”

“Choosing to invest in your professional development is 
the smartest career decision you can make. Jennifer and 
Blair know first-hand what it takes for financial 
professionals to move from the cubicle to the corner 
office. Not only have they done it themselves, but they 
have taught others to do it too. A CFO-in-the-making 
couldn’t find better mentors.” 

ELEANOR BEATON
Women’s Leadership Development Expert
www.eleanorbeaton.com

Enter Move Beyond Accounting
This transformative financial leadership program is designed to provide high-potential 

financial professionals with the tools, knowledge and mentorship they need to position 

themselves as credible leaders with executive presence.  We equip participants with 

the critical skills required to overcome the most common barriers that hold financial 

professionals back from becoming highly effective advisors at the executive table. Our 

core curriculum provides in-depth training in the areas of:

➢ Confidence and personal presence

➢ Networking and relationship building

➢ Executive communication skills 

➢ Resilience and long-term perseverance

➢ Credible leadership

➢ Personal branding & visibility
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*Source: Branding the CFO: Greater Focus on the Value and Position of CFOs, Canadian Financial Executives Research Foundation)

http://www.eleanorbeaton.com/


For Financial Professionals

JOSH BEAVER CPA, CA
Partner, PWC; Former CFO Scotsburn

“Jen and Blair were invaluable resources 
as we worked through the challenges 
facing our business. Their ability to blend 
high-level strategic theory with real-
world, personal experiences is 
unparalleled; think Drucker meets Welch. 
Executive Finance truly transformed our 
business dramatically and we can't thank 
them enough!”

WANDA MULLIN
Inventory Coordinator
Nature’s Way Canada

“Jen and Blair are individuals with a 
natural power to inspire…the program 
designed was like no other, and was 
specifically designed and developed with 
a combination of our Company Values, 
Finance team objectives, and 
personal/professional success in mind. 
The concepts delivered were critical, 
specific, necessary, engaging, fun, 
intense, & empowering. The end result 
was powerful, and enhanced individuals 
and one amazing and inspired Finance 
team.”   

About Jennifer Nicholson and Blair Cook

Jennifer Nicholson CPA, CA 
Jen is a founding partner of Executive Finance 
Partners, is co-host of the CPA Success podcast and 
is an international speaker and educator. She helps 
finance professionals evolve from technical 
specialists to executives and move from the cubicle 
to the corner office.  She is a CPA, CA with over 20 
years experience as a CFO and senior executive and 
now helps other aspiring leaders be their best. "

Blair Cook CPA, CA CPA (Ill) MBA
Blair is a many-time corporate director, CFO, 
author, speaker, innovator, and thought leader.  His 
educational videos of accounting and finance have 
million of views on YouTube. Along with Jen, he co-
hosts CPA Canada’s CPA Success podcast.” He is the 
author of The Illiterate Executive: An Executive’s 
Handbook for Mastering Financial Acumen. He was 
awarded the Governor General of Canada’s Gold 
Medal in the field of accounting.

How Move Beyond Accounting is delivered
The Move Beyond Accounting program for financial professionals is a 6-week group 

coaching program designed for up to 12 professionals per cohort.

Through a combination of online learning, live webinars, training calls, and 1:1 

coaching, we walk participants through the Move Beyond Accounting Blueprint. Our 

core modules are designed to help financial professionals from around the world dial 

up their impact and strategic influencing skills so they can overcome barriers to 

advancement, drive business performance and position themselves as credible 

financial leaders others will listen to, respect and promote. Investment in this program 

is $997 per participant.

Your best next move
Want to bring a customized program for financial professionals to your organization? 

To learn more about how Move Beyond Accounting can empower your high potential 

financial professionals and equip them with the strategic influencing tools they need 

to advance, please contact Jen@ExecutiveFinance.ca in order to set up a discovery 

session today or visit our website.

What’s in it for financial professionals
This program is designed to grow the confidence, ambition, and strategic influencing skills of high potential 

financial professionals in business.  We also provide the confidential, personalized support that financial 

professionals need in order to navigate and overcome barriers to advancement with authenticity, expertise, and 

executive presence.

At the conclusion of this program, financial professionals will:

✓ Elevate their level of personal presence and confidence to deliver information with executive command

✓ Establish strategic people networks across the organization and externally through stronger, deeper 

relationship building

✓ Speak and write with precision, clarity, and persuasion to convey important financial insights to those able to 

act and respond

✓ Increase their level of perseverance and resilience enabling them to see through important, challenging long-

term initiatives 

✓ Learn to recruit, retain, and develop a strong team of financial professionals increasing the capabilities and 

capacity of the finance function to support the business

✓ Focus on heightening and protecting the level of financial credibility, allowing conversations to focus on the 

implications of numbers and less on the numbers themselves

✓ Strengthen their personal brand and consistently deliver on that brand promise each and every day

What makes us unique
Our experience: We have worked with dozens of organizations, as consultants and senior finance executives 

ourselves.  However, we also bring the academic perspective as both researchers and educators.  This academic –

practitioner approach ensures participants are getting exposure to the best ideas, regardless of whether they 

originated in practice or through empirical research.

Our comprehensive training approach: We combine training, 1:1 coaching, mentoring and small group discussion 

to create a powerful and meaningful experience that creates long-term transformation.

Confidentiality: As an external provider, we offer total confidentiality to our clients and participants, empowering 

financial professionals to show up in a deeply authentic, transparent way.

Real models over role models: We connect our participants with “real models” from inside their organizations or 

from other organizations.  Open and frank discussions about the common challenges faced in the modern finance 

and accounting world help participants rethink approaches to overcome these challenges.
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